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tentative solutions in order to assure later foraal and timely support*. 

Ii. Paragraph 3C of General Davison’s reply, concerning circulation of 
minutes of each 'Working Group to all the other Working Groups, was discussed, 
and it -ass agreed that a procedure that will produce a sussaary of past jaeetlngs 
anti provide a routine for publishing and distributing minutes of ensuing 
mee tings should be adopted. It was tentatively agreed that the deadline for 
first copy would be 7 December 1951 COB# 0/rN/ . » 

zoAIA 

5. It was agreed that the draft paper *Deelsione in Developing 

an Appraisal System* be adopted as a guide for the Working Group, as an agenda 
to be systematically resolved, and that points therein be taken up in suggested 
reverse order, (see attached revised copy) 

6. It was agreed a) that paragraph 1 of paper is answered 25. 

by paragraph it of minutes of the $th Meeting of this Working Group which 

states "the primary purpose /&f an employee evaluation eysteig^ is to insure 
for the Agency and the employee the best use of his aptitudes, knowledges, 


skills and interests", and 
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necesti rily t* m empirical rather than * »ei«tttdLfic on®. 

7* It \«Ste agreed that a list of qualities and characteristics 
appropriate and desirable for evaluation purpoeeg bo prepared -n or am oy 

HifiilBaM maitti e iMiMiMtftta aMM before tho neat meeting. 
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3. was **euested to prepare a statement Dor the 

aeetlng on how to set up a program fer adoption and acceptance o 

fern* and procedures. 


9. The newt sooting woe 


10 i 30 A.M* $ December 1951. 


10. The meeting adjourned at 12 j0$ M* 
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